Kinkajou Schedule

[2nd Quarter [3rd Quarter
D |9 Task Name ‘ Duration ‘ Start Finish Predecessc Mar Apr [ May T  Jun | Jul [ Aug Sep
1 E @ Optical Design Review 5 days Mon 3/8/04 Fri 3/12/04 H :
2 E Optical Redesign 20 days Tue 3/16/04 Mon 4/12/04 1
3 Beta Design Review 1 day Fri 3/12/04 Fri 3/12/04
(Mechanical)
4 ;r)ototype Optics (3-5units, 11 days Tue 4/13/04 Tue 4/27/04 2
5 procure lenses 10 days Tue 4/13/04 Mon 4/26/04 2
6 design barrel/adjustment 5 days Tue 4/13/04 Mon 4/19/04 2
7 Bench test 1 day Tue 4/27/04 Tue 4/27/04 5,6
8 Optics Design Review 0 days Tue 4/27/04 Tue 4/27/04 7
9 Release Optics 0 days Tue 4/27/04 Tue 4/27/04 8
10 O Allen Vacation 30 days Mon 5/31/04 Fri 7/9/04
14 Production Optics Tooling/ 60 days Wed 4/28/04 Tue 7/20/04 9
procurement
15 N/' LED vs Incandescent baseline 19 days Tue 3/2/04 Fri 3/26/04
16 E @ CkU/LED Reliability Test 16 days Mon 3/29/04 Mon 4/19/04
17 E Mechanical Design(3D proto) 18 days Mon 3/29/04 Wed 4/21/04
18 Gamma Design Review 0 days Wed 4/21/04 Wed 4/21/04 17
19 E Build Gamma Prototype (qty 1) 15 days Thu 4/22/04 Wed 5/12/04 18
20 E @ Evaluate Gamma Prototype 10 days Thu 5/13/04  Wed 5/26/04 19
21 Modifications 20 days Mon 5/31/04 Fri 6/25/04
22 E Finalize Gamma Doco 7 days Mon 5/31/04 Fri 6/18/04 20
23 E Incorporate physical 5 days Mon 6/21/04 Fri 6/25/04 22
changes
24 @ Gamma Design Review 0 days Fri 6/25/04 Fri 6/25/04 23
25 Release for Pilot Build (75) 0 days Fri 6/25/04 Fri 6/25/04 24
26 P1PCB 14 days Mon 4/12/04 Thu 4/29/04
27 E Ckt Design 5 days Mon 4/12/04 Fri 4/16/04
28 P1 artwork 3 days Mon 4/19/04  Wed 4/21/04 27
29 P1 parts procure 2 days Mon 4/19/04 Tue 4/20/04 27
30 P1 PCB fab (qty 1) 3 days Thu 4/22/04 Mon 4/26/04 28
31 P1 Assy 1 day Tue 4/27/04 Tue 4/27/04 30,29
32 P1 Test/Cal 2 days Wed 4/28/04 Thu 4/29/04 31,34
33 MicroP Code 39 days Wed 4/21/04 Mon 6/14/04
34 Write P1 Code 2 days Wed 4/21/04 Thu 4/22/04
35 Modify P1 Code 2 days Fri 4/23/04 Mon 4/26/04 34
36 Bulletproof/diagnostics 2 days Wed 5/5/04 Thu 5/6/04 41
37 Bug Fixes 2 days Tue 5/18/04 Wed 5/19/04 44
38 Finalize Prod Code 3 days Thu 6/10/04 Mon 6/14/04 47
39 P1 Design Review 0 days Thu 4/29/04 Thu 4/29/04 32,35
40 P2 PCB 29 days Fri 4/30/04 Wed 6/9/04
41 P2 PCB respin 3 days Fri 4/30/04 Tue 5/4/04 39
42 P2 Parts Procure 2 days Wed 5/5/04 Thu 5/6/04 41
43 P2 PCB Fab (qty 3-5) 7 days Wed 5/5/04 Thu 5/13/04 41
44 P2 Assy 2 days Fri 5/14/04 Mon 5/17/04 42,43
45 P2 Test/Cal 3 days Tue 5/18/04 Thu 5/20/04 44,35
46 Enviro/Life Test 14 days Fri 5/21/04 Wed 6/9/04 45
47 P2 Design Review 0 days Wed 6/9/04 Wed 6/9/04 46 ’_ /9
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48 Production PCB 39 days Thu 6/10/04 Tue 8/3/04 : : )

49 Finalize Prod Design 2 days Thu 6/10/04 Fri 6/11/04 47

50 BOM/Assy Instr 2 days Mon 6/14/04 Tue 6/15/04 49

51 Release for Production 0 days Tue 6/15/04 Tue 6/15/04 50

52 Production Build 30 days Wed 6/16/04 Tue 7/27/04 51

53 Test/Calibrate 5 days Wed 7/28/04 Tue 8/3/04 52

54 |[Ed  Design for Manufacture 25days  Mon 4/26/04 Fri 5/28/04 15 ¥

55 E DFM Report 0 days Fri 6/4/04 Fri 6/4/04 54 ‘ 6/4

56 Pilot Parts Procurement (85 35 days Mon 6/21/04 Fri 8/6/04

sets)

57 Tooled parts 30 days Mon 6/28/04 Fri 8/6/04 25

58 E Purchased components 35 days Mon 6/21/04 Fri 8/6/04 22

59 E Machine Components 30 days Mon 6/28/04 Fri 8/6/04 25

60 Assy/Test 25 days Mon 8/9/04 Fri 9/10/04 59,57,14,58 h

61 Release for shipment 0 days Fri 9/10/04 Fri 9/10/04 60 ‘, 9/10

62 Support Activities 101 days Wed 4/14/04 Wed 9/1/04 _

63 E Pat_:k_a\ging 48 days Mon 6/28/04 Wed 9/1/04 69 :

definition/procurement

64 E Instructions (English) 48 days Mon 6/28/04 Wed 9/1/04 69

65 E = Product Label 48 days Mon 6/28/04 Wed 9/1/04 69

66 E Power source Mali 101 days Wed 4/14/04 Wed 9/1/04

67 E Power source DtM 101 days Wed 4/14/04 Wed 9/1/04

includes

68 Reviews with World Ed 103 days Wed 4/21/04 Fri 9/10/04

69 Gamma Prototype 0 days Fri 6/25/04 Fri 6/25/04 24

70 Field Test Units delivered 0 days Fri 9/10/04 Fri 9/10/04 60 ‘ 9/10
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