
ID Task Name Duration Start Finish PredecessorsResource Names
1 Optical Design Review 5 days Mon 3/8/04 Fri 3/12/04 Plummer

2 Optical Redesign 17 days Tue 3/16/04 Wed 4/7/04 1 S.Fantone

3 Beta Design Review
(Mechanical)

1 day Fri 3/12/04 Fri 3/12/04 Deka
Research

4 Prototype Optics (3-5units,
f$)

11 days Thu 4/8/04 Thu 4/22/04 2 Armstrong

5 procure lenses 10 days Thu 4/8/04 Wed 4/21/04 2

6 design barrel/adjustment 5 days Thu 4/8/04 Wed 4/14/04

7 Bench test 1 day Thu 4/22/04 Thu 4/22/04 5

8 Optics Design Review 0 days Thu 4/22/04 Thu 4/22/04 4

9 Release Optics 0 days Thu 4/22/04 Thu 4/22/04 8

10 Production Optics Tooling/
procurement

60 days Fri 4/23/04 Thu 7/15/04 9

11 LED vs Incandescent baseline 19 days Tue 3/2/04 Fri 3/26/04 Armstrong

12 Ckt/LED Reliability Test 24 days Mon 3/29/04 Thu 4/29/04 11 Armstrong?

13 Mechanical Design(3D proto) 15 days Mon 3/29/04 Fri 4/16/04 Armstrong

14 Build Prototype (qty? 3-5) 20 days Mon 4/26/04 Fri 5/21/04 13,24 Armstrong

15 Evaluate Prototype(s) 10 days Mon 5/24/04 Fri 6/4/04 14

16 Modifications 20 days Mon 6/7/04 Fri 7/2/04 15 Armstrong

17 Gamma Design Review 0 days Fri 7/2/04 Fri 7/2/04 16

18 Finalize Gamma Doco 9 days Mon 7/5/04 Thu 7/15/04 17 Armstrong

19 Release for Pilot Build (50-75) 0 days Thu 7/15/04 Thu 7/15/04 18

20 Drive Circuit Design 15 days Fri 4/2/04 Thu 4/22/04

21 Design 5 days Fri 4/2/04 Thu 4/8/04 11 Tim McN

22 Breadboard/Test 5 days Fri 4/9/04 Thu 4/15/04 21 Tim McN

23 Prototype PCB? 5 days Fri 4/16/04 Thu 4/22/04 22 Tim McN

24 Drive Ckt Design Review 1 day Fri 4/23/04 Fri 4/23/04 23

25 Release Ckt for Production 0 days Fri 4/23/04 Fri 4/23/04 24 Tim McN

26 PCB Build 15 days Mon 4/26/04 Fri 5/14/04 25 out source

27 Stuff/Test (qty?) 10 days Mon 5/17/04 Fri 5/28/04 26 out
source/Tim

28 Design for Manufacture 40 days Mon 4/26/04 Fri 6/18/04 11 Cambridge
U/Gareth

29 DFM Report 0 days Fri 6/18/04 Fri 6/18/04 28 Cambridge
U/Gareth

30 Parts Procurement (85 sets) 105 days Fri 4/2/04 Thu 8/26/04

31 Tooled parts 30 days Fri 7/16/04 Thu 8/26/04 19

32 Purchased components 101 days Fri 4/2/04 Fri 8/20/04

33 Machine Components 30 days Fri 7/16/04 Thu 8/26/04 19

34 Assy/Test 25 days Fri 8/27/04 Thu 9/30/04 33,31,10,32out source

35 Release for shipment 0 days Thu 9/30/04 Thu 9/30/04 34

36 Support Activities 1 day Fri 4/2/04 Fri 4/2/04

37 Packaging
definition/procurement

1 day Fri 4/2/04 Fri 4/2/04

38 Instructions (English) 1 day Fri 4/2/04 Fri 4/2/04

39 Product Label 1 day Fri 4/2/04 Fri 4/2/04

40 Power source Mali 1 day Fri 4/2/04 Fri 4/2/04

41 Power source DtM
includes

1 day Fri 4/2/04 Fri 4/2/04

42 Reviews with World Ed 64 days Fri 7/2/04 Thu 9/30/04

43 Gamma Prototype 0 days Fri 7/2/04 Fri 7/2/04 17

44 Field Test Units 0 days Thu 9/30/04 Thu 9/30/04 34
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